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FINAL						14th January 2025

Minutes of the Main Claygate Parish Council meeting held on Thursday 9th January 2025 at 8.30pm at Treetops Pavilion, Recreation ground, Church Road, Claygate

Present:	Cllr Holt (Chair), Cllr Sheppard, Cllr Collon, Cllr Herbert, Cllr Coffey, Cllr Freeborn, Cllr Bingham and Cllr French
In attendance:	Dawn Lacey (Parish Clerk & RFO)
			5 Members of the Public
1. 	Apologies for absence.
Apologies from Cllr Moon
2. 	Declarations of Interest in items on the agenda. 
	None
3. 	Confirm the minutes of the 5th December 2024 Main Parish Committee meeting. 
	These were agreed to be a correct copy and were signed and dated by Cllr Holt
Carried unanimously
4.	Review actioning of items from previous minutes and agree any further action required.
	Item 4, (previously Item 16)	Completed
Item 4, (previously item 18) Completed
Item 13 – this is still ongoing and will be discussed further at the next meeting
Item 14 – Completed
Item 19 – In process with the Clerk & Cllr Holt – to be completed by the next meeting
Item 22 – In process and to be discussed at the next meeting 
5.	To answer any questions from the general public
	There were 8 questions from a member of the General Public and the answers to these are attached to the minutes
	(Appendix 1) 
6.	To Receive a Report of EBC’s Overview & Scrutiny Committee & Agree Action As Appropriate
	Nothing to report at this time
7.	To Receive a Report of EBC’s Audit’s and Standards
	Nothing to report at this time
8.	To confirm the meeting dates for the next two EBC Quarterly meeting: 
Nothing to report at this time
9.	To Receive a Report from the Planning Committee
	Nothing to report at this time
10.	To Receive a Report from the EH & T Committee
	Cllr Bray reported on the following
· Cllr Bray has written to the BT estate and is awaiting a reply
· Discussed the Local Street Improvement Plan (LSIP) – to be looked into more at the next EHTC Meeting
· Cllr Bray to chase up on a teams meeting with Mike Rollings 
· Cllr Bray has received acknowledgement from Network Rail regarding the concerns on the Kerb at the west end of The Parade – more information to follow at the next EHTC meeting

11.	To Receive a Report from the Shops and Businesses Advisory Committee
	Leo Tye gave a very thorough presentation on the current position with the Shops and Businesses Advisory Committee. (Appendix 3). A quote has been received by Emma Curtis to carry out the work required on the shops survey and this was circulated around the Councillor’s.  It was proposed by Cllr Holt to approve this (especially given the feedback that had ben raised to her by at least 5 shop owners) and seconded by Cllr Bray – carried by all Councillor’s with exception to Cllr French who abstained from Voting
ACTION:  Clerk to contact Leo and Emma to organise a meeting to set up a secure drive for shops survey research data
12.	To Receive a Report from the Health and Wellbeing and Leisure and Advisory Committee
	Cllr French informed the Councillor’s of the following:
The Winning Horse project is currently on hold due to government funding being withdrawn. 
The Claygate Recreation Ground Trust (CRGT) would like to open an outdoor gym – this will depend on whether they can secure enough funding.  
Elmbridge Borough Council are organising a survey on how best to support Vulnerable people in the Local Area
13.	To discuss and agree the way forward regarding liaison with SCC and EBC regarding the Claygate Local Street Improvement Plan
	This was discussed under Item 10 on the Agenda
14.	To approve the Budget and set the Precept for 2025/2026
	The new budget was ratified for approval. 
Proposed by Cllr Holt and seconded by Cllr Sheppard – carried unanimously. 
The Precept letter was read out for approval to be sent
This was approved by Cllr Bray and seconded by Cllr Collon – carried unanimously 
	ACTION – Clerk
15.	To review the current CIL funds available with CPC
	The councillor’s currently have two applications for CIL funding to be discussed at the Feb meeting, when they will look at and consider where the CIL monies can be allocated.  The money for the Winning Horse project is still allocated but could be used if needed
16.	To review a new CIL application
	Claygate Primary School have applied for CIL funding for their water logged field, it was agreed with the Councillor’s to revisit this application along with the Way Maker Project application in the February meeting.  The clerk to write to Sandra Cunningham to express the Councillor’s keenness to support the application but wanting to review the two together before any monetary decisions are made.  Cllr Bray to contact Sandra Cunningham about visiting the School once the Clerk has written to her.
This action was proposed by Cllr Holt and seconded by Cllr Sheppard. Carried by all Councillor’s with exception to Cllr Collon who abstained from Voting
	ACTION: Clerk & Cllr Bray
17.	To Sign off the Reconciliation for December
	This was approved and signed by Cllr Holt and the Clerk
18.	To discuss how the CPC will deal with the various consultations which had been forwarded by SALC regarding English Devolution White Paper, Strengthening Standards and Conduct Framework for Local Councils, and Local Audit Reform
	A: English Devolution White Paper
	Cllr Sheppard to Organise a list of questions regarding this and send to the rest of the Councillor’s – once approved it will be sent out to the various groups.  Cllr Bray to write to Sally Harman at SALC to suggest adding this to the agenda for the next SALC Clerk & Councillor’s Forums being held on the 20th and 21st January
	ACTION:  Cllr Sheppard and Cllr Bray
	B: Strengthening Standards and Conduct Framework for Local Councils
	It was agreed that individual Councillor’s can go onto the Website to comment on this individually if they wish.  This is does not need to be a Council decision.
	Carried unanimously
	C:  Local Audit Reform
	The Councillor’s had no comments to make on this.
19.	Matter for Information purposes only
	1 – Cllr Bingham gave an update on the current status of the new Website.  It was agreed that there is a lot of content on our current Website where we try to fit too much into it.  Cllr Bingham circulated some ideas and suggestions for the new site and confirmed that a good search function is a must.  Also looking at including heat mapping.  This is ongoing and will be discussed further in February
	ACTION – Cllr Bingham
	2a – To discuss a possible agenda for the Claygate Village Meeting being held on Thursday 20th March
	It was discussed and agreed to invite Graham Dear from the Grace Dear Trust to come and talk about Social Media and Mental Health in young people
	ACTION:  Clerk to Contact Graham Dear
	2b – To invite a panel, incorporating Sally Harman (SALC), Tim Oliver (EBC) and Mike Rollings (SCCllr) to discuss the English Devolution White Paper.   A letter is to be written to invite them to join us at the meeting
	ACTION: Clerk to write this and send to Cllr Holt 
20.	To confirm the date and time of the next meeting which will be held on Thursday 27th February at the Treetops Pavillion, Recreation Ground, Church Road, Claygate
The meeting closed at 10.00pm


Signed:						Date:
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