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    Claygate Parish Council 
    Claygate Village Hall
    Church Road            

           caring for Claygate Village                                                Claygate 
     							    Surrey, KT10 0JP
     				                                               Tel: 07741848719   
    Email:  clerk@claygateparishcouncil.gov.uk
							    Website: www.claygateparishcouncil.co.uk


From: Gil Bray 
Sent: 19 December 2024 10:35
To: Oscar Akintoye <Oscar.Akintoye@surreycc.gov.uk>
Cc: Mark Sugden <Mark.Sugden@surreycc.gov.uk>; Ben Full <bmfull@icloud.com>; Jennifer Iwuchukwu <Jennifer.Iwuchukwu@surreycc.gov.uk>; Debbie Coffey <debbie.coffey@claygateparishcouncil.gov.uk>; Donna Holt <donna.holt@claygateparishcouncil.gov.uk>; Hadleigh Moon <hadleigh.moon@claygateparishcouncil.gov.uk>; Jenny French <jenny.french@claygateparishcouncil.gov.uk>; Tim Freeborn <tim.freeborn@claygateparishcouncil.gov.uk>; Peter Stevenson <ptrstv@ntlworld.com>; Caroline Stevenson <cesstevenson@icloud.com>
Subject: RE: Claygate Local Street Improvement (LSI) URGENT

Hello Oscar

Thank you, too, for a prompt response.

A MS Teams meeting sounds like an excellent idea. I look forward to receiving some dates from one of your team.

Regards

Gil

From: Oscar Akintoye <Oscar.Akintoye@surreycc.gov.uk> 
Sent: 19 December 2024 09:47
To: Gil Bray <gil.bray@claygateparishcouncil.gov.uk>
Cc: Mark Sugden <Mark.Sugden@surreycc.gov.uk>; Ben Full <bmfull@icloud.com>; Jennifer Iwuchukwu <Jennifer.Iwuchukwu@surreycc.gov.uk>; Debbie Coffey <debbie.coffey@claygateparishcouncil.gov.uk>; Donna Holt <donna.holt@claygateparishcouncil.gov.uk>; Hadleigh Moon <hadleigh.moon@claygateparishcouncil.gov.uk>; Jenny French <jenny.french@claygateparishcouncil.gov.uk>; Tim Freeborn <tim.freeborn@claygateparishcouncil.gov.uk>; Peter Stevenson <ptrstv@ntlworld.com>; Caroline Stevenson <cesstevenson@icloud.com>
Subject: Re: Claygate Local Street Improvement (LSI) URGENT

Dear Mr Bray,

Thank you once again for your prompt response. 

We (SCC's Transport Policy Team) are a very early stage of the EBC LSI development and planning work, and so I think it will be best to arrange a MS Teams meeting to set out in summary our LTP4 agenda, LSI Plan and engagement approach and address any questions you may have, in the New Year. 

Please advise, if this is preferable, I will get my team to suggest some possible meeting dates. 

Kind Regards

Oscar




From: Gil Bray <gil.bray@claygateparishcouncil.gov.uk>
Sent: Tuesday, December 17, 2024 5:36:31 pm
To: Oscar Akintoye <Oscar.Akintoye@surreycc.gov.uk>
Cc: Mark Sugden <Mark.Sugden@surreycc.gov.uk>; Ben Full <bmfull@icloud.com>; Jennifer Iwuchukwu <Jennifer.Iwuchukwu@surreycc.gov.uk>; Debbie Coffey <debbie.coffey@claygateparishcouncil.gov.uk>; Donna Holt <donna.holt@claygateparishcouncil.gov.uk>; Hadleigh  Moon <hadleigh.moon@claygateparishcouncil.gov.uk>; Jenny French <jenny.french@claygateparishcouncil.gov.uk>; Tim Freeborn <tim.freeborn@claygateparishcouncil.gov.uk>; Peter Stevenson <ptrstv@ntlworld.com>; Caroline Stevenson <cesstevenson@icloud.com>
Subject: FW: Claygate Local Street Improvement (LSI) URGENT

Caution: This email originated from outside Surrey County Council. 
Do not click links or open attachments unless you recognise the sender and know the content is safe.

Dear Oscar
 
Thank you, very much indeed, for this very full, and prompt, reply to my letter and the time which you evidently spent on it. I am certain I speak for my colleagues when I say I appreciate it, very much.
 
It is inevitable, however, that, when one is generous with ones time and information, a new set of questions arise in those seeking a deeper understanding. I hope you will not object, therefore if, in pursuit of that deeper understanding, I ask more questions, generally in red font below. I will return here to finish off my email.
…………………………………………………………………
You will find that I have asked a great many questions. I’m sorry that answering them will occasion you a good deal more time and effort, but am equally sorry that I cannot apologise for having asked those questions, since I feel that my colleagues really need to know the answers to them.
 
I, and I am sure we, look forward to hearing from you.
 
Regards, as before,
 
Gil
 
From: Oscar Akintoye <Oscar.Akintoye@surreycc.gov.uk> 
Sent: 16 December 2024 14:29
To: Gil Bray <gil.bray@claygateparishcouncil.gov.uk>
Cc: Mark Sugden <Mark.Sugden@surreycc.gov.uk>; ben full <bmfull@icloud.com>; Jennifer Iwuchukwu <Jennifer.Iwuchukwu@surreycc.gov.uk>; Debbie Coffey <debbie.coffey@claygateparishcouncil.gov.uk>; Donna Holt <donna.holt@claygateparishcouncil.gov.uk>; Hadleigh Moon <hadleigh.moon@claygateparishcouncil.gov.uk>; Jenny French <jenny.french@claygateparishcouncil.gov.uk>; Tim Freeborn <tim.freeborn@claygateparishcouncil.gov.uk>; Peter Stevenson <ptrstv@ntlworld.com>; Caroline Stevenson <cesstevenson@icloud.com>
Subject: RE: Claygate Local Street Improvement (LSI) URGENT
 
Dear Mr Bray,
 
Thank you for your email.
 
Foremost, I’d like to apologise for the premature way in which information has reached the EHT Committee Thank you. But, could you explain, nonetheless, how that happened?
 
Before addressing points in your email, I’d like to stress the below key points – what we are NOT doing:
1. We are currently not developing any LSI scheme designs in the Claygate area 
1. We are currently not delivering any LSI construction work in the Claygate area 
1. We are currently not proposing or engaging the public about the LSI Programme in Claygate
1. We have no funding to undertake any of the above, in any case, at this time.
 
Thank you for these 4 data.
 
What we are doing:
1. We are currently weighting officer views (with local knowledge) on LSI work in Elmbridge Borough Council. I apologise for my ignorance but I do not understand what “weighting officer views” means. I imagine it’s a term of art which has come into being since I retired. Could you explain it to me, please?
1. Future-proofing LSI work in Elmbridge Borough Council Who, in EBC is conducting this LSI work, please? Certainly, CPC has not been aware of any such work. What is involved in future-proofing such work? by identifying places of interest where people live Is Claygate such a place? (to apply SCC’s LTP4 agenda What is EBC’s LTP 4 agenda, please?), for when funding opportunities arise and local support for delivery is valid
1. Developing an Elmbridge Borough Council LSI Plan This leaves me unclear as to whether EBC are producing their own LSI plan, which you are future-proofing, or they are producing it themselves. Could you clarify, please?
1. Create engagement opportunities for locally supported scheme deliverables for when funding does become available. Could you clarify what this means, please?
 
The nature of the ongoing LSI work is more strategic (borough wide) than place specific. There seems to me to be some contradictions between the three highlighted phrases because they variously talk about being strategic and yet place-specific at the same time. Could you clarify, please?
 The nature of the ongoing LSI work is more strategic (borough wide) than place specific. There seems to me to be some contradictions between the three highlighted phrases because they variously talk about being strategic and yet place-specific at the same time. Couldyou clarify, please?
 
The aspiration of LSI work in progress, is to develop an Elmbridge Borough Council LSI Plan which will cover a number of LSI themed places/neighbourhoods in the borough – (of which the Claygate LSI may be a part of; surely, at this stage [ie 2 years in – from below], you, or colleagues at EBC, must know? Could you tell us the current thinking, please? subject to funding, support of EHT CPC, local members, amongst others)
 
Over the last 2 years, we have been investigating places in the Council I assume you mean “borough”, or do you mean “county”?  suitable for Local Street Improvements (LSI); in doing so, we conducted workshops, engaged with council officers, town and parish clerks (with local knowledge) to determine a collective officer view on ideas that will form a good basis for further engagement with councillors and other key stakeholders. Thank you for this. Do you have any such material which you could share with us, please?
 
Borough officers, town and parish clerks (where applicable) were approached to offer input into a collective officer view on ideas for ongoing LSI development work across the borough. This work is ongoing, and it is anticipated that the end-product will be meaningful borough wide proposals to further engage councillors about. As a purely personal observation, I find this interesting, because it means that officers, who are not elected, have been given the ability to develop proposals with no input from elected representatives. I look forward to discussing this with my colleagues. 
 
The consideration of Claygate as an LSI zone is one of many towns/villages in Elmbridge Borough Council (EBC) identified at officer level for inclusion into a draft Elmbridge Borough Council LSI Plan – but there will be preceding tasks/steps to confirm What will these tasks/steps be, please?, if it does or not – get included, including councillor Borough, or Parish, or both? views on inclusion into the draft Plan.
 
The material sent by my team to the Parish Clerk was deemed to be (in confidence) At the start of your email you apologised for the “premature way in which information has reached the EHT Committee” and yet here you seem to say that it was sent deliberately, so I am somewhat confused. Equally, you would surely not have expected our Clerk to have given you her personal view without consulting P/Cllrs, would you? Again, as a personal observation only, I find this intriguing.  and was targeting an officer response/reaction about a (possible and extents of a) LSI zone in the Claygate area (and NOT about interventions), at the time.
 
The LSI Programme aspiration is to develop an EBC LSI Plan ratified by authority approvals Could you explain what “authority approvals” means, please?, and for independent LSI zones (extracted from the EBC LSI Plan) to be prioritised for design development and their implementation, has any prioritization of such zones within EBC yet been carried out? subject to funding and local support. 
 
Prioritised independent LSI zones (subject to funding from CIL or other funding sources), locally supported for delivery, will be subjected to a further 2 stages of stakeholder engagement and 1 public consultation exercise, to determine actual proposed LSI intervention types – we are not at this stage, at this current time.
 
The LSI Programme is heavily motivated by local support and community engagement, surely, at the moment, given your comments above, it is mostly heavily motivated by officers since, as far as I have been able to gather, only officers have, as yet, been privy to the development of proposals and so I can assure you, there are when you say “are”, do these engagement opportunities exist currently, or is it more that they are planned for the future? a number of engagement opportunities for stakeholders to feed into design development process of an LSI zone in the borough.
 
For your information, the LSI Programme is currently running a pilot scheme in Walton (the Walton LSI project), we have conducted 2 in-person engagement sessions about specific proposals in this case and we have been working closely with Cllr Lake to ensure local feedback is considered in the LSI design development process. Thank you for this data.
 
Regarding milestone dates for achieving the above, we are looking to define meaningful ideas before the end of the financial year but it ultimately depends on timely responses to enquiries made. Again, thank you for this.
 
Conscious of local elections next year, if a draft EBC LSI Plan is established broadly by March 2025, with Councillor approvals we may engage the public by Summer 2025 Noted, thank you.
 
EBC LSI Plan ratification could then follow by the Autumn 2025. Noted.
 
It is reassuring to note the resident surveys percentages on measures can be accommodated through the LSI Programme, once established. I’m sorry, Oscar, but I do not understand what you are saying here. Could you clarify, please?
 
We will be engaging councillors in due course to build upon the LSI work currently underway, in hope that your endorsement will allow the development of the Claygate LSI work to continue along its course. Oscar, you are talking about possibly having a draft EBC LSI Plan established by March 2025, which is, effectively, in just 3 months time. You also talk here about “development of Claygate LSI work” which says that there is work which is reasonably well developed. Surely, therefore, you must be in a position to consult with us in early January. No?”
 
Kind Regards
 
Oscar Akintoye BSc. MSc. (Civil Engr.) | MCIHT
LSI Programme Manager
From: Gil Bray <gil.bray@claygateparishcouncil.gov.uk> 
Sent: 13 December 2024 10:46
To: Oscar Akintoye <Oscar.Akintoye@surreycc.gov.uk>
Cc: Mark Sugden <Mark.Sugden@surreycc.gov.uk>; ben full <bmfull@icloud.com>; Jennifer Iwuchukwu <Jennifer.Iwuchukwu@surreycc.gov.uk>; Debbie Coffey <debbie.coffey@claygateparishcouncil.gov.uk>; Donna Holt <donna.holt@claygateparishcouncil.gov.uk>; Hadleigh Moon <hadleigh.moon@claygateparishcouncil.gov.uk>; Jenny French <jenny.french@claygateparishcouncil.gov.uk>; Tim Freeborn <tim.freeborn@claygateparishcouncil.gov.uk>; Peter Stevenson <ptrstv@ntlworld.com>; Caroline Stevenson <cesstevenson@icloud.com>
Subject: RE: Claygate Local Street Improvement (LSI) URGENT
 
Caution: This email originated from outside Surrey County Council. 
Do not click links or open attachments unless you recognise the sender and know the content is safe.
 
Dear Oscar
 
The Environment, Highways and Transport [EHT] Committee of Claygate Parish Council [CPC] met on the evening of 12th December and this issue was on our agenda. At the end of the discussion, I – as Chairman of that Committee – was tasked to write to you to make a number of points, as follows:-
 
We do not – from the material you have provided below – clearly understand the process you intend to follow, or the timetabling of any of its key milestones.
However, we very much want to, and so ask you, hereby, to supply us with that information.
As of now, we note that we expect to be consulted by your team, at an early, rather than late, stage in proceedings. 
We may decide it is necessary to consult our residents before going too far, though I note – for now – some key data from a residents’ survey conducted as part of “the Torrington Lodge Car Park issue” between the village [please note] and Elmbridge Borough Council in the second half of last year. They are:-
 
Measure                                                                                           %age of Responding Residents In Support
Reduced speeds on certain roads                                                                   39
Reduced speed limits on certain roads                                                        39
Blanket reduced speed limit across whole village                                31
Road engineering measures [chicanes, speed tables]                       20
Speed cameras                                                                                                            15
 
So, you will gather that the proposal contained in the document which we received from Jennifer recently is unlikely to be well received by our residents. It will also illustrate why our own reaction to that document thus far has taken the form it has.
 
We look forward to hearing from you.
 
Regards
 
Gil Bray [Mr]
Chairman – EHT Committee of CPC
 
 
From: Oscar Akintoye <Oscar.Akintoye@surreycc.gov.uk> 
Sent: 10 December 2024 16:01
To: Donna Holt <donna.holt@claygateparishcouncil.gov.uk>
Cc: Mark Sugden <Mark.Sugden@surreycc.gov.uk>; Gil Bray <gil.bray@claygateparishcouncil.gov.uk>; ben full <bmfull@icloud.com>; Jennifer Iwuchukwu <Jennifer.Iwuchukwu@surreycc.gov.uk>
Subject: RE: Claygate Local Street Improvement (LSI) URGENT
 
Dear Councillors,
 
I think there has been some misunderstanding, I must apologise and clarify our approach.
 
SCC’s Transport Policy team is conducting a brainstorming exercise to look at neighbourhoods county wide that can potentially be upgraded to LSI themed places otherwise described as zones (as set out in my email below dated 18 November 2024). The Claygate LSI happens to one of over 200 locations under consideration to be investigated as a LSI themed zone/place.
 
Currently in a data gathering stage, we proposed some very early optioneering, however in order to make such ideas meaningful, when reaching out more widely, we set out to engage borough/district officers in the first instance; and town/parish clerks, where appropriate to do so. 
 
Firmed up ideas on the back of the above will significantly add-value and permit meaningful discussions when engaging Councillors, that may help to shape how LSI zones can be integrated into local neighbourhoods, villages, and towns.
 
At this time, we have in no circumstance developed any supported plans, or drafts; or conducted any consultation. Also, I must point out that no proposals have been established at this time.
 
I must stress the point that we do intend to engage with all stakeholder groups in a time-sensitive orderly fashion, and in a manner that allows us to appreciate all stakeholder group feedback and how best it may effectively inform, steps forward.
 
It is anticipated that LSI zones (of which the Claygate LSI may be a part of, if supported locally) across councils will build up a Borough/District Council (Elmbridge Borough Council) LSI Plan to support future LSI programmed work.
 
Once again, I do apologise for the misunderstanding, and we will be in touch to discuss our findings, and your inputs will be greatly appreciated.
 
Season Greetings!
 
Kind Regards
 
Oscar Akintoye BSc. MSc. (Civil Engr.) | MCIHT
LSI Programme Manager
Transport Schemes Delivery Manager | Transport Policy Team  
Highways & Transport Service | Strategic Transport Group
Environment, Infrastructure & Growth (EIG) Directorate
Surrey County Council | Quadrant Court, 35 Guildford Road, Woking | GU22 7QQ
Mobile no: +44 7967274896
Website: www.surreycc.gov.uk
Email: oscar.akintoye@surreycc.gov.uk
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