
 Minutes - EBC Meeting 16th July 2024 
Venue: EBC Civic Centre 
Date: Tuesday 16th July 2024 
Time: 12:30-2pm 
Attendees: 
• Councillor Mike Rollings (Leader & Claygate Ward Councillor, Elmbridge Borough Council) 
• Councillor Alex Coomes (Claygate Ward Councillor, Elmbridge Borough Council) 
• Councillor Mary Marshall (Claygate Ward Councillor, Elmbridge Borough Council) 
• Councillor Donna Holt (Chair, Claygate Parish Council) 
• Councillor Anthony Sheppard (Claygate Parish Council) 
• Councillor Gil Bray (Claygate Parish Council) 
• Councillor Michael Collon (Claygate Parish Council) 
• Councillor Jenny French (Claygate Parish Council) 
• Dawn Crewe, Strategic Director, Elmbridge Borough Council 
• Suzanne Parkes, Head of Planning & Environmental Health, Elmbridge Borough Council 
Agenda: 
1.Claygate The Way Forward 
• Progress to date 
• Actions, Recommendations & Further Research identified by CVA 
DH explained that broadly the CPC is minded to take on the work. It will formally vote on it on Thursday 18th July. There are a few things the CPC will clarify in our meeting on 18th July examples are: 
· Encouraging development of 1/2 bed housing units and how this can be done 
· Website and tech questions around how we may do this – Cllr Sam Bingham has been tasked with looking at this and will report back on Thursday 18th July 
· There are others but DH did not go in to them all 
· DH explained it’s clear that there are some specific CPC actions such as website but again CPC are minded that most of the actions they will co-ordinate or manage rather than do. 
· GB explained there will be a governance structure in place to do this with various CVA volunteers in Working Groups reporting into the CPC committees. This governance structure will also be reviewed and agreed by the CPC on 18th July. 

• Next Steps 
· DH advised that the CPC - following their offsite - are minded that we are producing a strategy and implementation plan with EBC but to be clarified on 18th July and it’s clear that some actions will be easier while others may take years to come to fruition. 
· SP mentioned that officers are also discussing the recommendations from the survey, identifying actions and areas of responsibility. It was mentioned that  there are probably some ‘easy wins’ that we can be implemented fairly quickly outside of the scope of the place-making work.can just get on with. 
· Next steps following adoption of the motions put forward on 18th July at CPC will be to review any actions with EBC that are theirs and develop the strategy and plan. 
· Progress should then be reviewed at our quarterly meetings. Action DH to liaise with DC and SP to start on this following 18th July decisions so we know exactly where we are. 

2. Planning matters 
· Station House – DH expressed the extreme dismay of the CPC regarding this application and that even though EBC know there is a severe parking problem they ignored it. Nor was it a good thing that one councillor in the East Area Planning chamber admitted that they did not know what an HMO was and then voted for it. MR acknowledged that whilst the decision made was unpopular, it was, in the opinion of EBC, a sound decision with the committee considering the details of the application, representations and other matters includingthe event of a possible appeal. The risk of costs being awarded if the council was unsuccessful in an appeal was deemed to have been unreasonable. explained that the council thought they would be left with the cost of an appeal and therefore had no choice in the matter. 
· 11 Elm Gardens – GB showed the council the laminates he had pre-prepared regarding this site and how it would be totally incongruous with the surroundings. SP explained that when determining planning applications, it was a professional view given not a personal one and that for most applications it is not a single officer decision but one that was reviewed by several officers. SP stated that Enforcement the Compliance Team are now involved as a recent application had been turned down. EBC are continuing to monitor the situation. 
· AS suggested that it would be useful to run over a small number of decided applications with a senior EBC planning officer to develop learning. SP said she would consider this. 
· PA Garage Sites – Foxwarren & Holroyd Road. DH asked if EBC can meet with PA Housing to ask them to get on with their development on these sites. DC explained that they need to rebuild relationships with PA. The discussion is on the plan of things to do – DH asked that it is prioritised. 
· Hook Park (Chessington) - SP explained that as far as she was aware, the Royal Borough of Kingston Upon Thames were not proposing to allocate the site in their Local Plan and that this was not a development that they supported / were encouraging to come forward. Any application would therefore be speculative and would need to be considered under the relevant local and national policy frameworks. It was unknown whether the position would change with the new NPPF and whether the site would be considered ‘grey-belt’. 
SP stated that EBC would respond if / when required either via the Kingston Local Plan or a planning application and would be able to respond on matters such as the impact of any proposal on schools, health care and other infrastructure provision. 
· there can be no action at present and the site is unlikely to be developed under current planning rules but this could change if the Labour government make changes to the appropriate NPPFs. EBC are a consultee 


· on schools, health, infrastructure should it happen that an actual planning application is submitted. SP cautioned regarding listening to developers promoting developments as they tend to highlight the positives of any development seeking to  at present as they will do many things to stoke up interest and support. for something. 
· DH brought up householder applications and the fact that when we object these don’t go to East Area any more. W - we will be discussing at Pplanning Committee whether we think this is right. 
· MC – the Local vs District centre debate rumbles on but that he had met with SP to discuss the previous day. EBC will not change the Local Plan however, CPC may have an opportunity to raise and we will raise it as an issue in  during Stage 3 of the Local Plan Examination if raised by the Inspector as part of her MIQs (Matters, Issues and Questions) particularly if  when they discuss Cobham being reclassified as a Town from a District is discussed. DH said she could not understand why they don’t just change it when they say it means nothing for the ability to develop large plots within the village centre. SP raised the point that we had not objected at the right time and had discussed with MC the Council’s position. 

3. Environmental Matters 
• Garages Holroyd Road (rats) 
· DH asked that the matter be dealt with urgently as a public health matter. The CPC are getting more and more complaints from residents about rats at the site. 
· This cannot wait for PA Housing to deal with. 
· DC will discuss with the Environmental Health Dept who deal with this and take action. 

4. The Claygate Market 
· DH – CPC thought it was generally successful and very much welcomed by the CPC. 
However: 
· There was no charity stall with matched funding to £250. 
· All profits going to the organiser. 
· People could not see butchers and other shops who had tables out as parking was not suspended down the rest of Tthe Pparade. 
· The butcher was told a stall cost £40 when DH was told stalls were £25. 
· DH will progress these learning points and feedback with the organisers via the Shops group. 
· 

5. Community Centre Update 
· DH – we are still hearing comments that the Ccommunity Ccentre has been “taken over” by Dementia Services. 
· We would like to look into allowing people to use the meal service more widely - people still feel very concerned that they have been pushed into the reception and coffee bar area and the food there is not as good. 
· Further integration work is necessary especially at lunchtimes. 
· DC explained the reasons for the delay in the review but that Vicky Wise was now taking forward with the emphasis on how the Council will  will look to get a review done and meet with DH to see what else can be done on this and to help the 9% of the population that are in need the centre rather than the 2% that use the centres and that the Council would be looking to it now take a more coordinated approach with the volunteer sector and other providers. It was agreed that a meeting with DH would be arranged.
· DC explained that the designation of Warm Hubs was driven by SCC and the Council were informed where these would be across the borough. DC agreed that the council would keep CPC informed of where these will be once discussed with SCC.    

6.Winning Horse ACV application – 

· DH had wanted to clarify the renewal process but it is not really CPC business. She doesn’t need to cover this item. As secretary of the CCBS she is progressing the item offline with Sarah Kingston of EBC. MR asked whether there was a threat to the Community Centre or other businesses in Claygate. This matter was discussed at this point, but is recorded in AOB given it is not EBC-CPC business, rather a Claygate Community Benefit Society-EBC matter. 
· MR asked whether the CPC felt there was a threat to other businesses in Claygate. DH explained that we certainly do not think there is any overlap with the Community Centre which our business case discusses it as being “full up” with 380 members and 140 regular Demetia Services people. In terms of other businesses the café/bar is only one aspect of what we plan to offer and there are many other things planned 	Comment by Suzanne Parkes: Mike raised this under AOB
· especially for other demographics. 
· DH asked if there is any pre-app happening regarding the site. MR explained that there was not, due to it being an Asset of Community Value (ACV). DH explained that the ACV was being renewed so hopefully that will remain the case. 
· DH - We do need a letter from EBC supporting the initiative as it is one of the things stipulated by grant funders that helps us. How do we get that? MR stated that he would need to see a robust business case. DH stated that one exists which has been fully reviewed by an accountant. It is in the final stages of development and should be fully ready in the next 2 weeks. 
· Then we will move onto filling out the application form for Community Ownership Fund (COF) but we are awaiting COF to be resurrected as everything is on hold due to the General Election and a change of Government. 
· It is likely that we will also go for Your Fund Surrey (YFS) money as well for cost of refurbishment but that we need the COF grant for purchase of the asset. 
· DH stated that we do not want to be caught out regarding the letter as COF could resurrect quite quickly and then we would be needing to get the letter quickly so we will move fast on this. 

7. Progress with the Local Plan work 
· AS asked whether in their view the Local Plan review was going well or not? What are the risks that we might need to go back to the drawing board? MR said he did not want to speculate in advance of the interim finding letter from Stage 2 of the examination process. 
· GB asked why the rework of the housing trajectory figures? SP explained that the Iinspector had asked EBC to rework their planning trajectory figures for another 2 years as it had been 18 months since the original baseline was produced in 2022 and that all Local Plan authorities are asked to show a 15-year housing land supply for the date of adoption of the plan. It had been impossible to do that work “on the fly” as the inspectorate sat as officers were involved in the examination and it needed careful consideration taking into account for example, the  – especially in the light of the decision regarding Land North of Raleigh Drive which had been issued the week prior. . 

8. AOB
· MR asked whether the CPC felt whether the proposed offer would be in competition with the community centre or other businesses in Claygate. DH explained that we certainly do not think there is any overlap with the Community Centre. Our business case discusses describes it as being “full up” with 380 members and 140 regular Demetia Services people. In terms of other businesses the café/bar is only one aspect of what we plan to offer and there are many other things planned 
· especially for other demographics. 
· DH asked if there is any pre-app happening regarding the site. MR explained that there was not, due to it being an Asset of Community Value (ACV). DH explained that the ACV was being renewed so hopefully that will remain the case. 
· DH - We do need a letter from EBC supporting the initiative as it is one of the things stipulated by grant funders that helps us. How do we get that? MR stated that he would need to see a robust business case. DH stated that one exists which has been fully reviewed by an accountant. It is in the final stages of development and should be fully ready in the next 2 weeks. 
· Then we will move onto filling out the application form for Community Ownership Fund (COF) but we are awaiting COF to be resurrected as everything is on hold due to the General Election and a change of Government. 
· It is likely that we will also go for Your Fund Surrey (YFS) money as well for cost of refurbishment but that we need the COF or similar grant for purchase of the asset. 
· DH stated that we do not want to be caught out regarding the letter as COF could resurrect quite quickly and then we would be needing to get the letter quickly so we will move fast on this to obtain a letter from EBC. 

9. Future meeting dates 
Both Ccouncils agreed to meet and review progress in Oct. In  – in the meantime there will be multiple meetings with DC and SP to progress the strategy and actions. DH to liaise.
