Report by Peter Robinson of the Transport & Parking Advisory Committee
to the CPC EH&T Committee Meeting 24 April 2025 
re Agenda Item 12 “To Discuss the Way in which Road Works in the Village are Prioritised and Agree Appropriate Actions”


Background

Having seen Common Road be resurfaced and considering that other roads such as parts of Hare Lane seem more urgently in need of resurfacing, the following question was submitted to the CPC EH&T Committee: “What is the process for deciding what road and pavement maintenance work is carried out, and when; and how are the views of residents incorporated into determining what work should be done, and priorities?”

In response, Gil Bray spoke to Mark Sugden whose reply included links to SCC’s website.  Here are the findings from following those links and researching further into the website, together with three suggested possible actions for CPC.

An important caveat is that the findings should ideally be validated through discussion with SCC, since websites can include outdated information and are not always easy to navigate.

Findings and Suggested Possible CPC Actions

Maintenance work is governed by two approaches: (1) inspection-based spot repairs, eg for potholes and (2) ongoing road-by-road resurfacing.

(1) Inspection-based spot repairs

Inspections are carried out to a frequency determined by a road’s “Surrey Priority Network” classification (1 through 5), resulting in inspections between monthly and every 12 months.  For example, Hare Lane is SPN 3 and is inspected every month, while Red Lane is SPN 4a and inspected every 3 months.  If a spot repair is needed, it should be executed within either 5 or 20 days, depending on severity (unless the road is scheduled for maintenance work within the next 6 months).  Based on this timeframe, and the persistence of potholes on, for example, Hare Lane beyond 2 months, it would seem that pothole repairs are not being carried out to SCC’s timetable.  No doubt this is due to funding constraints about which little can be done, but it would be useful to make sure SCC are prioritising their limited resources in a way that reflects Claygate community’s wishes as expressed through the CPC, and also for CPC and thereby the community to understand better the actual achievable repair timetable.

Suggested CPC action 1: obtain from SCC the list of identified potholes, including when reported and when scheduled for repair, and provide feedback if necessary.



(2) Ongoing road-by-road resurfacing

This is known as the Horizon program.  The SCC website sets out the criteria used to determine the resurfacing schedule, including: risk to the public; condition of road; road priority itself; and public and councilor suggestions.  The website also shows a map of the planned resurfacing for Claygate (see link and image below) which includes Beaconsfield Road, parts of Hare Lane, Oaken Lane, and Telegraph Lane.  These are shown as “For Future Programme Consideration” with no specific scheduled dates. The map also shows Common Road as “Cancelled”, which contradicts the fact it was very recently resurfaced (*update: this apparent error has now been removed from the map).  There is no detail explaining exactly how the criteria have been used to derive the roads selected for resurfacing; in other words, the “workings” are not given, so it is difficult to understand how the road selections were made.

Suggested CPC action 2: obtain from SCC their workings to understand how the roads were selected for resurfacing, and provide feedback if necessary.

Suggested CPC action 3: obtain from SCC information on what “For Future Programme Consideration” means in terms of likely timeframe and prioritisation, and provide feedback if necessary.

Horizon Schemes Map

https://surreycc.maps.arcgis.com/apps/webappviewer/index.html?id=5591c90a85d94b9682398fd1485f323b
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